Dr. Graham

Redefining Banking through
Exemplary Leadership

Bright

‘ J isionary individuals comprehend that to carry any
international financial instibtion from a blank sheet
to the most recognized global brand, needs a

They are the ones who create their own rulebooks of

Dr. Graham Bright is that kind of a leader who has striven

to drive Enre Exim Bank to the peaks of success and
excellence.

In the following interview, Dr. Bright sheds light on the
carrent landscape of the industry, his opinion on adoption of

Brief our andience about your joarney as the Head of

Complisnce snd Operations Eure Exim Bank as well as
in the finance sector
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and partner/channels manapement

| have a BA (Hons.) degree in Business Studies, a
Professional Doctorate in Leadership and Management. |
am also a serving UK. Justice of the Peace, sitting on the
Crown Court appeals.

Previously, | had worked at CDC, SWIFT, Financial
Tradeware and EMC. In my current role as Head -
Compliance and Operations at Furo Exim Bank, | have
published thought leadership articles in financial technology
press.

Further, | am a recognized speaker at trade industry
conferences across the globe. | have also won several
prestigious industry awards including “Most Innovative
Executive in Trade Finance — 2020°.

Enlighten us on how Earo Exim Bank has made an
impact in the banking space through its stronghold in
the industry?

Firstly, we have specialized in our range of services, with
prhuh'ﬁlummp]th:hmﬂmﬁnmhmlﬁhsnf
mwmwbmmm

We have identified a vital market sector, that is intemational
buyers, where we facilitate issuance of instruments to
corporates and SME’s looking to import possibly for the
first time.

Many of these companies are inexperienced in the
mechanics of cross-border trades and face several barriers
from traditional financial institutions, Barriers in terms of
pricing. It increases costs per deal, immediately
disadvantaging smaller players, who may be put off trading
alingether, as their trades become uncompetitive.

There are alzo isspes like onerous customs and paperwork
requirements from Brexit, COVID-19 restrictions and
requirements for expense collateral, costs for foreign
exchange, adherence to complex terms and conditions. Add
to that risks of frand, theft, misrepresentation, and high

It, therefore, comes as no surprise that companies seek
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# The 10 Most Influential Business Leaders to Follow in 2022

Curo Cxim Bank
Is one of the
first adopters of
bleckchain to power ,
international trade

settlements.

We continne to digitize and awomate ! Hesd of Compliance
this process, with rapld online on- I 0 and

boarding of clients and new agents and | o

partners with doe diligence, AMLand =~ ~— e ;
Myngmmm

bills of lading and docaments etc. This is achieved by

gathering all the documents electronically and with o sustain eperations while ensuring safety of your
innowvative workflow, covering the entire trade lifecycle, employees?

supported by the latest OCR, blockchain and Al

imnoyvations. Digital trade finance providers. such as Horo Exim Bank,
Mhmgshunﬁm_htﬂﬁemm such as electronic LCs, guarantees and digitally driven
systems and data. The personal touch remains the troe Hﬂchiﬂlﬂll#ngtnmdﬁuﬁlmﬂ
differentiator settlement of cross border transactions.

Considering the COVID-19 pandemic, and its impart on EER is one of the first adopiers of blockchain to power
global economies, how did you drive your organization intemational irade scttlements. Through cur newly
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developed state-pf-the-art, multi-currency global trade
settlement platform, Exim Wave, with instant access to over
150 global correncies.

Whilst we are in the grips of more varianis and ongoing
restrictions, trade is still growing. The post-covid
environment will see digital trade finance further increase,
along with digitalized end-io-end sapply chain monitoring.
Together, these developments will lubricate and streamiine
global trade resulting in, what we believe will be, a new,

Safety of our staff has been and remains a key part of our
operating model. Fortunately, we had already implemented
remote working, use of electronic media for conference and
video calls with many agents and parimers, located now in
over 100 couniries.

Video also allowed us o roll out our comprehensive weekly
methods of assembling teams, from across the world for
meetings in a single location.

Respecting COVID-19 rules, office-based staff may work
from home, supported by our systems and processes, giving
secure access and availability as required.

What is your opinion on inculcating gender
egalitarianism within the company colivre from a
leadership perspective?

Trade finance is a complex business area, and despite, as we
rapidly grow our company, we recrail on the basis of
willingness to learn, experience and above all ability to do
the job. This is no better bom out than in our St. Locia head
office, where we are proud to mention that of the eight
employees there, seven are women, with Board, Director,
and senior roles.

Our Rep office in Lomdon, has seven staff, of which two are
women in senior lepal and accounting roles. Similarly, we
have excellent pender representation in over 100 countries
in a variety of roles including compliance, IT, HR, and
sales.

What would be your sdvice to enireprenenrs
who acpire to venture into the banking induostry and the
related market?

The financial space is extremely diverse,
ptym.ﬁmdnfuﬂ,mdn,mlwhnleﬂh,md
complex cross-border challenges.

We cannot be right all the time_ But we must make all
efforts to leam, adapt and apply oneself to lessen the times
Wi are wrong!

My advice would be o seek out the best resources,
collaborative siail, and sales apenis with experience. Find
mentors, analyze the market, sharne the corporate vision,
keep in mind business sustainability, set realistic timely
actions, while promoting staff to management roles where
appropriate.

Our philosoply has always been to encourage teamwork,
consisient-frequent training and above all provide
development opportunities. Not all siralepies work, so be
flexible and open to change, as world events, pressures,
ever and demands constant attention and action.

How do yon plan on scaling Evre Exim Bank and its
offerings in 2022 and beyond?

Scaling the Bank 1o be ready for post-COVID-19 trade, and
already started From 300 agenis one year ago covering 20
countries, we are on the cusp of reaching our agpressive
growth targets for our agent snd partner network to working
with ower 2000 people, across more than 100 countries. To
do this effectively, we are constantly watching markets and
onboanding and trading platforms.
mﬂmmwmm

Epro Exim Bank is one of the first adopters of blockchain to
power international trade setflements It is throngh our
newly developed state-of-the-art multi-comency global
trade settlement platform, Exim Wave, with insiant access
o over 150 global currencies

We believe the Bank is ahead of the game and can take
M'&MFMMIMM

ultimately assisting great end user experience. ¥
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